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衡计分卡这一理念和工具，完善 XC 商业银行的员工绩效考核体系。 
论文共分五部分。第一部分为前言，包括文章的研究背景、研究意义、研究
重点、研究内容；第二部分阐述了绩效考核和平衡计分卡的相关理论，是文章的







































With the constant quickening of the globalization process of economy and finance 
and the entry of the foreign banks, the competition between the domestic banks and the 
foreign banks is more and more fierce. As a technology-intensive, knowledge-intensive 
and talent-intensive services industry, the competition between the banks is focusing 
on the talents. Facing up with the war for talents, every domestic bank is meeting the 
problem that how to attract and keep key talents. And how to improve human resource 
management becomes the important guarantee to develop the talents that are suitable 
for the banks. 
The performance appraisal is one of the most important management tools of 
human resource management, the result of which is related to the employees’ benefits. 
From the result, the banks can also find the distance between the employees’ real 
performance and the performance goal, then improve the employees’ behavior, finally 
realize the goals of the bank .This thesis is trying to perfect the XC commercial bank 
employees’ performance appraisal system through the related theory , especially the 
mindset of the Balanced Score Card. 
This thesis divides five parts altogether. The first part is the preface, including 
study background, study meaning, study focus and study content. The second part sets 
forth the related theory about performance appraisal and Balanced Score Card, which 
is the theoretical foundation .The third part introduces the facts of the XC commercial 
bank and its performance appraisal system, and then analyzes the existing problems, at 
last ascertains the reform direction of the performance appraisal system. The fourth 
part re-designs and improves the system and points out the points that the Bank needs 
to chase. The fifth part is the conclusion of the thesis, one is the application of BSC to 
the employee performance appraisal, the other is the key effects of communication and 
feedback to the implement of the performance appraisal. 
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前  言 
一、本文的研究背景与意义 
当前，我国金融体制改革不断深化，外资银行逐步进入我国金融市场，特别
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